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Prayer

Dear Lord,
We come before You today with grateful hearts as we begin this activity. We thank You

for this opportunity to work together in unity, with the common goal of improving our
selves, improving the operational efficiency of the business we represent, and

improving the services we provide.

Bless our Team with wisdom, clarity, and patience, that this activity may be conducted
with fairness, integrity, and respect. Grant us open minds and cooperative spirits so
that we may see opportunities for growth and improvement, not as challenges, but as
blessings that will help us serve our customers better.

May this activity be a source of learning, collaboration, and continuous improvement
for our Team. We entrust this day to You, Lord, and ask for Your guidance in every step

of this activity.
All these we pray, in our Lord’s name. Amen.




Topics to be covered:

. Introduction & Core Concepts

. The Project Life Cycle

Governance and the Project Management Office (PMO)
. Stakeholder Management Essentials

Key Project Constraints: Scope, Schedule, Cost

. Risk Management

Delivery Approaches: Predictive, Agile, Hybrid
Competencies for Project Managers and Team Members
. Industry Examples & Applications

10. Common Pitfalls and Practical Tips
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1. Introduction and Core Concepts of Project Management

What is a Project?
A temporary endeavor undertaken to create a unique product,

service, or result. It has a definite beginning and end, distinct from
ongoing operations.

What is Project Management?
The application of knowledge, skills, tools, and techniques to project
activities to meet the project requirements. It involves balancing

competing demands among scope, schedule, cost, quality, resources,
and risk.

Benefits of Effective Project Management:
a. Increased efficiency and reduced costs.
b. Improved customer satisfaction.
c. Enhanced quality and innovation.
d. Better risk management.
e. Achieving strategic objectives.




2. The Project Life Cycle

Definition: The series of phases that a project passes through from its start to its completion.

Typical Phases (Predictive Approach):
Initiation: Defining and authorizing the project.
Planning: Establishing the scope, refining objectives, and defining the course of action.
Execution: Carrying out the work defined in the project management plan.
Monitoring & Controlling: Tracking, reviewing, and regulating the progress and
performance.
Closing: Formalizing acceptance of the product/service/result and bringing the project to

an orderly end.

Adaptive Life Cycles: Iterative and incremental approaches (e.g., Agile) also follow a logical
flow, repeating planning and execution in shorter cycles.




3. Governance and the Project Management Office (PMO)

Project Governance

Definition: Encompasses decision rights, accountability, alignment, and
control.

Key Principles:

Tailored: Not one-size-fits-all; must be tailored to the specific context.

Contextual: Predictive projects often require heavier governance due
to internal and external constraints.
Alignment: Must align with organizational policy and strategy.
Practices: Supports strategic alignment, expected benefits,
stakeholder engagement, and rational decision-making with clear
responsibilities and accountabilities.
Governance Management Plans: Define benefits, performance metrics,
assumptions, constraints, dependencies, risk/issue escalation, reporting,
communication, and training.
Common Structures: Portfolio Committee, Steering Committee, PMO
Head, Project Committee, Board of Change Committee, Engineering
Committee, Local Change Authority.

The Project Management Office (PMO)
Definition: An organizational structure that
standardizes project-related governance
processes and facilitates the sharing of resources,
methodologies, tools, and techniques.

Types of PMOs:
Supportive: Provides templates, best
practices, training (low control).
Controlling: Requires compliance through
frameworks, specific forms, or tools
(moderate control).
Directive: Manages the projects directly (high
control).




4, Stakeholder Management Essentials

Who are Stakeholders?

Individuals, groups, or organizations who may affect, be affected by, or perceive
themselves to be affected by a decision, activity, or outcome of a project.

Key Processes:
Identification: Systematically identify all relevant stakeholders.
Analysis: Understand their interests, influence, expectations, and potential impact.
Engagement Planning: Develop strategies for effective engagement.

Engagement Management: Communicate and work with stakeholders to meet their
needs and expectations.

Importance:
a. Crucial for project success.
b. Enables informed decision-making.
c. Builds support and minimizes resistance.
d. Manages expectations proactively.




5. Key Project Constraints: Scope, Schedule, Cost

The Triple Constraint
Traditionally, project success is measured by balancing scope, schedule, and cost, often with
guality at the center. Changes in one constraint typically impact the others.

Scope:
Definition: The work that needs to be done to deliver a product, service, or result with the
specified features and functions.
Management: Clear definition, scope baseline, and control to prevent "scope creep."

Schedule:
Definition: The sequence of activities and their duration, leading to project completion.
Management: Developing a realistic timeline, critical path analysis, and schedule control.

Cost:
Definition: The monetary resources required to complete project activities.
Management: Cost estimation, budgeting, and cost control to stay within financial limits.




6. Risk Management

What is Project Risk?
An uncertain event or condition that, if it occurs, has a positive or negative effect on one or
more project objectives. It can be a threat (negative impact) or an opportunity (positive
impact).

Key Processes:
Risk Identification: Pinpointing potential risks.
Risk Analysis: Assessing likelihood and impact (qualitative and quantitative).
Risk Response Planning: Developing strategies to enhance opportunities and reduce threats.
Risk Implementation: Executing planned risk responses.
Risk Monitoring: Tracking identified risks, monitoring residual risks, and identifying new risks.

Proactive vs. Reactive: Effective risk management is proactive, anticipating issues before they
arise, rather than reacting to them.




/. Delivery Approaches: Predictive, Agile, Hybrid

Predictive (Waterfall) Life Cycle:
Characteristics: Requirements are well-understood at the beginning; sequential phases (plan, design,
build, test, deploy).
Best Suited For: Projects with stable requirements, well-defined scope, familiar technology, and low
uncertainty.
Example: Construction of a building.

Agile (Adaptive) Life Cycle:
Characteristics: Iterative and incremental; requirements evolve; frequent feedback and adaptation; focus
on value delivery.

Best Suited For: Projects with evolving requirements, high uncertainty, and a need for rapid delivery of
value.

Example: Software development for a new mobile application.

Hybrid Life Cycle:
Characteristics: Combination of predictive and agile elements. Often, core foundational work is predictive,
while detailed development is agile.

Best Suited For: Projects with some well-defined components and some evolving components, or for
organizations transitioning to agile.

Example: Developing a new hardware product (predictive) and the accompanying software (agile).




8. Competencies for Project Managers and Project Team Members

Project Manager Competencies (PMI Talent Triangle)

Technical Project Management: Knowledge, skills, and
behaviors related to specific domains of project,
program, and portfolio management.
Examples: Scope planning, risk management,
scheduling, cost control.
Leadership: Knowledge, skills, and behaviors specific
to guiding, motivating, and directing a team.
Examples: Communication, negotiation, conflict
resolution, coaching, emotional intelligence.
Strategic and Business Management: Knowledge of
and expertise in the industry or organization,
enhancing project performance and better business
outcomes.
Examples: Business acumen, strategic planning,
market awareness, benefits realization.

Project Team Member Competencies

Technical Skills: Expertise relevant to
their specific tasks.

Collaboration & Teamwork: Ability to
work effectively with others.
Adaptability: Openness to change and
new ideas.

Commitment: Dedication to project
goals.

Communication: Clear and concise
information exchange.




9. Industry Examples of Project Management

a. Construction: Building a new hospital wing (Predictive).
Challenges: Site logistics, regulatory compliance, weather, budget overruns.

b. IT/Digital Transformation: Implementing a cloud-based ERP system across an organization (Hybrid).
Challenges: User adoption, data migration, integration with legacy systems, cybersecurity.

c. Healthcare: Developing and rolling out a new vaccine (Predictive/Hybrid).
Challenges: Clinical trials, regulatory approval, supply chain logistics, ethical considerations.

d. Manufacturing: Setting up an automated production line for electric vehicle batteries (Predictive).
Challenges: Capital investment, equipment procurement, quality control, worker training.

e. Finance: Launching a new mobile banking application with enhanced security features (Agile/Hybrid).
Challenges: Regulatory compliance, data privacy, user experience, market competition.

f. Education: Designing and implementing a new blended learning curriculum for a university (Hybrid).
Challenges: Faculty training, technology infrastructure, student engagement, accreditation.

g. Public Sector: Modernizing a city's public transportation network (Predictive).
Challenges: Public funding, political approval, stakeholder opposition, long timelines.

h. Energy: Constructing a large-scale offshore wind farm (Predictive).
Challenges: Environmental impact assessment, engineering complexity, severe weather, grid integration.

i. Nonprofit: Organizing a national awareness campaign and fundraising drive for a social cause (Agile/Hybrid).
Challenges: Volunteer management, donor engagement, media outreach, limited budget.




10. Common Pitfalls in Project Management

a. Poorly Defined Scope - Leading to misunderstandings, rework, and scope creep.

b. Inadequate Planning - Rushing into execution without a solid roadmap.

c. Lack of Stakeholder Engagement - Failing to involve key people, leading to resistance or unmet expectations.
d. Unrealistic Expectations - Overly optimistic timelines or budgets.

e. Ineffective Communication - Information silos, miscommunication, and lack of transparency.

f. Ignoring or Mismanaging Risks - Not identifying or addressing potential threats and opportunities.

g. Lack of Change Control - Allowing changes without proper assessment and approval.

h. Insufficient Resources - Understaffing or lack of necessary tools/budget.

i. Weak Leadership - Lack of clear direction, motivation, or conflict resolution.




11. Practical Tips for Success

a. Define Clear Objectives - Ensure everyone understands "what" and "why" the project exists.

b. Engage Stakeholders Early & Often - Build relationships and manage expectations continuously.

c. Develop a Robust Plan - Take time for thorough planning; remain flexible.

d. Communicate Proactively & Transparently - Keep all parties informed; foster an open environment.
e. Manage Risks Actively - Don't ignore risks; plan for them and monitor them.

f. Embrace Change - Projects are dynamic; have processes for managing changes effectively.

g. Continuously Monitor & Control - Track progress, compare to baseline, and make adjustments.

h. Foster a Collaborative Team Environment - Empower team members and celebrate successes.

i. Learn from Every Project - Conduct lessons learned sessions to improve future projects.




Summary

1. Project management is a universal discipline, essential for turning ideas into
reality across all sectors.

2. Effective project management is built on foundational concepts, structured
processes, and adaptable approaches.

3. Success hinges on balancing constraints, managing risks, engaging
stakeholders, and fostering strong leadership and teamwork.

4. Continuous learning and adaptation are key to navigating the dynamic world
of projects.

5. Everyone is encouraged to apply these principles and continue your journey
in project management competency.
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Thank you.
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